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Forecast Purpose/Objectives

Ohip Deparkment of Education's purpasesfobjectives for the five-year forecast are
1. Toengage the local board of education and the community in the long range planning and discussions of financial issues facing the school district.
2. Toserve as a basis for determining the school district's ability 1o sign the certificate required by O.R.C §5705.412, commanly known as the "412

ceruficate "

3. Toprovide a method for the Department of Education and Auditar of State to identify school districts with potential financial problems.

Farecast Methodology - This forecast is prepared based upon historical trends and current factors, This information is then extrapolated into estimates for
subsequent years. The forecast variables can change multiple times throughout the fiscal year and while cash flow monitering helps to identify unexpected
variances no process 15 guaranteed. The intent is ta provide the district’s financial trend over time and a roadmap for decisions aimed at encouraging financial
sustainability and stalulity




Forecast Summary
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Nate: Cash balance {Line 7.020) plus any existing levy misdeled as renewed or new during the forecast.

Financial Forecast

Fiscal Year Fiseal Year Fiscal Year Fiscal Year Fiscal Year
2022 2023 2024 2025 2026
Beginning Balance (Line 7.010) Plus 3,737,205 4,262,956 3,995,069 3,607,834 2,408,504
+ Revenue 16,379,162 16,171,821 16,313,480 16,472,914 16,519,951
+ Proposed Renew/Replacement Lewins - . - - -
+ Proposed New Levies - 5 - - R
- Expenditures {15,853.411) 116,439,708) {16,700,715) {17.672,244) (LB, 247 250)
= Revenue Surplus or Deficit 525,751 {267,887} {387,235) {1,199,330) 11,927,298)
Line 7.020 Ending Balance with renewal/new levies 4,262,956 3,995,069 3,607,834 2,408,504 481,206
Analysis Without Renewal Levies included:
Revenue Surplus or Deficit w/o Levies 525,751 {BET RET] (387.735) 11,199,330 (1527, 298]
Ending Balance w/o Levies 4,262,956 3,995,069 3,607,834 2,408,504 481,206

stability over time.

In FY 2022 a revenue surplus is expected. This means that expenditures are expected o be less than revenue by -$525,751 in FY 2022 By the last year of the
forecast, FY 2026, the district is expected to have a revenue shortfall where expenditures are projected 10 be greater than revenue by $1,927,298 The district
would need to cut its FY 2026 projected expenses by 10.45% in order to balance its budget without addinonal revenue.

The district’s cash balance is positive al year-end in FY 2022 and is projected to worsen by FY 2026 A worsening ¢ash balance can erode the district’s financial




Huron City School District
Revenue Overview

Sources of Revenue Qver Time
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Historical Actual Average Annual Dellar Change Compared to 5-Year Projected
Historical Projected Projected
Average Average Compared to
Annual § Annual § Historical Total rev.enue mcreas?d 0.64% f" 597,742 annually during the past 5-
n ~ Variance Year period and s projected to increase 1.09% or $178,017 annualty
Change Change ———{through FY2026. Prop Tax Alloc has the most projected average
Resl Estate $248,198 $141,972 ISR T8 nual variance compared to the historical average at $252,834
Pullic Utility [$34,959) $32,834 567,793
Incame Tax $0 50 $0
State Funding (561,982) 566,565 5128,547
Prop Tax Allocation {$164,975) $42,304 5207279
All Othr Op Rev $15.422 (590,175} {5105,597)
Other Saurces 542,066 (515,487) {657,553
Total Average Annual Change 543,770 $178,012 5134243
0.64% 109% D453

Note Expenditure average annual change is projected
tobe> $429513 {n an annual average basis, expenditures are projected to grow faster than revenue



Huron City 5chool District

Revenue Notes

REAL ESTATE REVENUE

Real estate property tax revenue accounts for 62.89% of total revenue  Class | or residential/agricultural taxes make up approximately 80.73% of the real estate
property tax revenue. The Class | tax rate is 27.56 mills in Ltax year 2021 The projections reflect an average gross collection rate of 98.9% annually through tax
year 2025. The revenue changed at an average annual historical rate of £ 36% and is projected to change at an average annual rate of 1.37% through FY 2026

PUBLIC UTILITY - PERSOMAL PROPERTY REVENUE

The public utity personal property tax revenue is generated from the personal property values, additions, and depreciation reported by the utility companies. This
tategory currently makes up 5.2{M of total district revenue. The property is taxed ai the full wated 1ax rate which in tax year 2021 is 68.46 mills. The forecastis
modeling an average grass collection rate of 100.01% . The revenue changed historigally at an average annual dollar amount of 557,342 and is projected Lo cthange
at an average annual dollar amount of $32,834 through FY 2026.

INCOME TAX REVENUE
The district does not have an income tax levy

UNRESTRICTED STATE AID REVENUE

Beginning in FY 2022 Ohig adepted the Fair Schoal Funding Plan {FSFP). Funding is driven by a base cost methodology that incorporates the four components
identified as necessary to the education process. The Base Cost is currently calculated for two years using a s1atewide average from historical actual data.For
Huron City School District the calculated Base Cost total is $9,208,927 in FY 2022. The state's share of the catculated Base Cost total is $642,390 or $553 per pugil

The FSFP change to district educated enrollment could be lower than the district's historical formula funded enrollment bus alse potentially reduces tuition cost. n
FY 2021, the district had approximately 713,603 in possible tuition cost reductions. These reductions will be reflecied in the purchased serv.ces expenditure note

RESTRICTED STATE AID REVENUE

Restricted aid is the portion of state per pupil funding that must be classifed as restricted use. Historically the distriet's restrictled state aid changed annually on
average by -51,511 and is projected 1o change annually on average by $9,657 Restricted funds represent .19% of total revenue. Starting in FY 2022 the distsiet's
Success & Wellness funding is considered restricted, the state's share of this funding is recorded as restricted is 586,071 This funding has implications on general
fund expenditures in that certain spending now occuring in a fund external to the general fund could shift 10 the general fund. The expenditures in this forecast
are adjusted to reffect this change.

PROPERTY TAX ALLOCATION REVEMUE

Property Lax allocation primariy consists of reimbursements from the state af Ohio for local taxpayer credits or reductions.  The state reduces the local taxpayer's
tax bill with a 10% roliback credit, and $,5% owner-accupied rollback credit, plus a hornestead credit for qualifying taxpayers, In FY 2022, approximately 11.7%
local residential property taxes will be reimbursed by the state in the form of roltback credits and approximately 2.7% will be reimbursed in the form of qualifying
homestead exemption credits.

OTHER REVENUE

Other revenue includes Wition received by the district for non-resident students educated by the district, it also includes interest incorme, payments in hew of taxes, and
miscellaneous revenue Fhe historical average annual change was $75,596. The projected average annual change | -$90.175 through FY 2026. The FSFP includes per pup
funding for any open enrpiiment in students the district s educating. This revenue, if any. was recorded in ‘other revenue’ prior to FY 2022, Fiscal year 2022 and beyond wil
notinclude any open enrollment in revenue.The district posted revenue code 1227 open enrollment in revenue of $742,137 in FY 2021

OTHER FINANCING SOURCES

Other sources includes revenue that /s generally classified as non-operating. Return advances:in are the most common revenue seurce. in FY 2021 the district
receipted $31,705 as advances in and is projecting advances of $246,339 in FY 2022. The district also receives other financing saurces such as refund of prior year
expenditures in this category. The distact is projecting that all other financing sourges wil be $0in FY 2022 and average S0 annually through FY 2026.

ADDITIONAL REVENUE NOTES



Expenditure Overview

Expenditure Categories Over Time
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Total expenditures increased 2.01% or $313,611 annually during the
past 5-Year period and is projected 1o increase 2.64% or $429,513
annually through FY2026.  Benefits has the largest projected

average annual variance compared to the historical average at
5152,305

Historical Projected Projected
Average Average Compared to

Annual $ Annual § Historical

Change Change Variance
Salaries $156,769 $223,135 566,366
Benefits $64,066 $190,240 $126.774
Purchased Services $139,971 540,664 {559, 308
Supplies & Materials ($24,737) 413,706 538,443
Capital Qutlay $246 49,517 §9,270
Intergov & Debt {5638) (527,945 1527,307)
Other Objects {5130,050) $15,565 5145614
Other Uses 5101615 [$35.969) {3137,583]
Total Average Annual Change $307.244 5429513 $122,269
2.01% 2.64% 0.63%

Hote: Expenditure average annual change is projected
to be > 5429,513

On an annual aver;

age basis, revenues are projected to grow slower than expenditures.



Huron City School Distrct
Expenditure Notes

SALARY EXPENSE

Salaries represent 51.89% of total expenditures and increased at 3 historical average annual rate of 1.42% or $117,599. This categary of expenditure is projected to
grow at an annual average rate of 2.51% or 223,135 through FY 2026, The proiected average annwal rate of change is 1.09% more than the five year historical
annual average.

BENEFIT EXPENSE
Benefils represent 19.9%% of total expenditures and increased at a historical average annwal rate of 1.25% This category of expenditure is projected to grow at an annual
average rate of 5.08% through FY 2026. The projected average annual rate of change is 3.84% more than the five year historical annual average

PURCHASED SERVICES EXPEMSE

Purchased Services represent 20.94% of total expenditures and increased at a historical average annual rate of 4.88%. This category of expenditure is projected to
grow 3t an annual average rate of 1.22% through FY 2026 The FSFP funds only district educated enroliment thereby reducing tuition cost for apen enrofiment out,
community schools, STEM, and scholarships starting in FY 2022, In FY 2021 these costs totaled 5713,603 The graph to the left reflects the difference between
past farmuta enrolled compared to actual district educated.

SUPPLIES & MATERIALS EXPENSE

Supplies & Materials represent 2.40% of total expenditures and decreased at a historical average annual rate of -8.23%. This category of expenditure is projected
to grow 3t an annual average rate of 3.09% through FY 2026. The projected average annual rate of change is 11.32% rmore than the five year historical annuat
average

CAPITAL DUTLAY EXPENSE
Capital Qutlay represent 0.43% of tatal expenditures and decreased a1 a historical average annual amount of -58,771. This categosy of expenditure is projected to g

INTERGOVERNMENTAL & DEBT EXPENSE
The Intergovernmental/Debt expenditure category details general fund debt issued by the District.

OTHER OBJECTS EXPENSE
Gther Objects represent 1.62% of total expenditures and decreased a1 3 historical average annual rate of -2.43%. This category of expenditure is projected Lo
grow at an annual average rate of 4.70% through FY 2026. The projected average annual sate of change is 7.13% more than the five year historical annual average.

OTHER USES EXPENSES

Other Uses includes expenditures that are generally classified as non-operating. It is typically in the form of advances-out which are then repaid into the general fund from
the other district funds InFY 2021 the district had advances-out and has advances-out forecasted through FY 2026. The district can also move general funds permanently 1o
other funds, the district has transfers forecasted through FY 2026. The district €an also have other uses of funds

ADDITIONAL EXPENDITURE NOTES



